SO Y TE PAKLAK CONG HOA XA HQI CHU NGHIA VIET NAM

TTYT HUYEN M’DRAK Péc Lap - Ty Do - Hanh Phic.
S6:23 /IKH-TTYT M 'Drak, ngay271thangoindm 2021
KE HOACH

HOAT PONG CONG TAC PIEU DUONG NAM 2021

Cin ct Théng tu s6 07/2011/TT-BYT ngay 26/11/2011 cia Bo Y té
huéng dan cong tac Diéu dudng vé chim soc ngudi bénh trong bénh vién;

Cin ctr Thong tu s6 18/2020/TT-BYT ngay 12/11/2020 cua B6 Y té Quy
dinh vé hoat dong dinh dudng trong bénh vién;

Can ctr Thong tu sb 07/2014/TT-BYT ngay 25/2/2014 cua Bo Y té quy
dinh vé quy tic ing xtr ctia cong chirc, vién chirc, nguoi lao dong 1am viéc tai
cac co SOy té;

Can ctr Quyét dinh s6 2151/QD-BYT ngay 04/6/2015 ctia Bo Y té vé viéc
trién khai thuc hién “ Pdi méi phong cach, thai d§ phuc vu ctua can bd y té
hudng to1 sy hai long ngudi bénh”;

Can ctr Quyét dinh s6 6858/QD-BYT ngay 18/11/2016 ciia Bo trudong Bo
Y té vé viéc ban hanh B9 tiéu chi danh gia chat lugng Bénh vién phién ban 2.0;

Can ctr két qua dénh gia chét luong bénh vién cta don vi ndm 2020,
TTYT xay dung ké hoach hoat dong cong tac diéu dudng, ho sinh cu thé nhu
Sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Nang cao chat luong cham soc strc khoe ctia ngudi dan, nham dap tng
sy hai long cia nguoi bénh khi dén kham bénh, chita bénh tai cac co s& kham
bénh, chira bénh thudc Trung tim Y té huyén M’Drik quan 1y.

- Thuc hién tot cong tac diéu dudng, cham so6c nguoi bénh tai cac Tram y
té x4, cc khoa 1am sang trong toan don vi theo dung quy dinh tai Thong tu sb
07/2011/TT-BYT.

- Xay dyng hinh anh nguoi Diéu dudng, Ho sinh, K¥ thuat vién c6 kién
thure, ¢6 y thuc, ¢é Iy tudng va nang dong trong cong viéc.

2. Yéu ciu

- Nang cao Y dirc, thyc hién tot quy tic giao tiép tmg xu, thay doi tac
phong, phong cach, thai d6 phuc vu hudng téi sy hai long ngudi bénh tai cac co
sOy té trén dia ban huyén.

- Nang cao chat lugng thue hanh cac quy trinh k¥ thuat chuyén mén cham
soc nguoi bénh.

- Nang cao ning luc chuyén mén, tu van, gido duc stc khoe cua doi ngii
can bo Diéu dudng, HO sinh, K¥ thuat vién.



II. NOI DUNG THUC HIEN

1. Hoan thién hé thdng quan 1y Diéu dudng, ting cuong hoat dong thudng
Xuyén va c6 hiéu qua chirc ning, nhiém vu cta Diéu dudng truong khoa, xay
dung quy ché hoat dong, phan cong nhi¢ém vu cu thé cho céc thanh vién, thuc
hién ding chirc trach, nhiém vu cua biéu dudng vién, H sinh vién, Ky thuat
vién trong toan don vi. Tai cac tram Y té x4 va hé Du phong thi biéu dudng
ngoai thyc hién chuc trach, nhi¢ém vu cua biéu dudng vién, phai hoan thanh
cong tac quan 1y chuong trinh muc tiéu Quéc gia do Trudng tram phan cong.

2. Cian clr vao dic diém chuyén mon cua timg khoa dé ap dung mot trong
cac md hinh phan cong cham soc cho phu hop theo ( M6 hinh phéin cong diéu
duong cham soc chinh;, M6 hinh cham soc theo nhom; M6 hinh cham soc theo
doi; Mo hinh cham soc theo cong viéc). Pam bao du nhan luc biéu dudng, HO
sinh, K§ thuét vién phuc vu chim soc nguoi bénh/giudng bénh. Bé tri nhan luc
diéu dudng vién, ho sinh vién hang ngay hop 1y tai cac khoa 1am sang va trong
mdi ca truc.

3. Trién khai ap dung thuc hién c6 hiéu qua cac ndi dung chuyén mon vé
cham soc diéu dudng theo Thong tu 07/2011/TT-BYT Hudng d?m cong tac diéu
dudng vé cham soc nguoi bénh trong bénh vién. Ap dung phan cap cham s0C va
thyuc hién CS, theo ddi phu hgp cho ting NB. Ngu’OI bénh can chim soc cap I
duoc diéu dudng vién, hd sinh vién nhan dinh nhu cau cham soc dé lap ké hoach
cham so6c¢ phu hop.

4. Trang bi déy du céc thiét bi, phuong tién, dung cu chuyén dung phuc
vu cho cong tac chdm soc nguoi bénh, vt tu ti€u hao y té va phuong tién bao ho
phuc vu cho cong tac chuyén mon cua Diéu dudng vién, ho sinh vién.

5. T6 chuc giao ban, sinh hoat hoi déng nguoil bénh, sinh hoat chuyén
moén hé diéu dudng, hop binh phiéu chim soc theo diing quy dinh trong quy ché
hoat dong ctia don vi.

6. Tang cudng cong tac kiém tra giam sat, huéng dan hd tro thuc hién
cong tac chim séc ngudi bénh nang cao chat lugng kham, chira bénh.

7. T chuc tap huan, sinh hoat chuyén dé va tham gia nghién ciru khoa
hoc, phét huy sang kién trén linh vuc cham soc nguoi bénh .ap dung thuc té tai
don vi. Xay dung cip nhat bo sung cic quy trinh, quy dinh vé cong tac chim soc
nguoi bénh.

8. Dao tao nang cao trinh do chuyén mon, nghiép vu cho déi ngii can bd
lam cong tac cham sdc ngudi bénh dap Gmg chuin ning luc didu dudng Viét
Nam. 100% diéu dudng vién, ho sinh vién dugc dao tao pho cap vé KSNK, an
toan ngudi bénh, an toan phiu thuat... Nang cao kién thtc, nang lyc thuc hanh
cho diéu dudng, nit hd sinh, k¥ thuat vién, ho 1y trong cong tac cham sdc nguoi
bénh. Nang cao k¥ ning giao tiép, gido duc stc khoe va cham séc bénh nhan
cho diéu dudng, nit ho sinh, k¥ thuat vién.

9. Khuyén khich, dong vién Diéu dudng, Ho sinh, K¥ thuat vién tich cuc
tham gia cdc phong trao vin thé my do cic ban nghanh, co quan phat dong.
Tham gia hoi thi “Do6i mbi phong cach, thai d§ phuc vu cua can bd y té huong
t6i sy hai 1ong ctia ngudi bénh” nham cung cd kién thirc, nang cao k¥ ning giao



tiép ing xur cho toan thé doi ngii Pidu dudng, Ho sinh, K¥ thuat vién trong toan
don vi.

I11. GIAI PHAP

1. Pam bio cac diéu kién phuc vu cdng tic chim séc ngudi bénh co
hi¢u qua

- Phat huy vai tro trach nhiém cua timg thanh vién Hoi dong diéu dudng
trong viéc kiém tra, gidm sat cic hoat dong trong ting linh vuc duoc phan cong.

- Pam bao nhan luyc diéu dudng trong cong tac cham soc. TO chirc phan
cong cong viéc phu hop va c6 hiéu qua. (Dua theo bang m6 ta cong viée).

- Phong diéu dudng ph01 hop cac khoa phong chirc nang, tram y té ra soat
bd sung cung u’ng day du céc trang thiét bi, y dung cu, vat tu y té tiéu hao...dam
bao phuc vu cong tac chuyén mén va cham so6¢ ngudi bénh.

- Khuyén khich Piéu dudng hoc tap ning cao trinh d6 chuyén mon dic
biét 1a diéu dudng 1am cong tac quan 1y tdi thiéu phai co trinh d dai hoc tro 1én.

- Tao diéu kién cho d6i ngii Piéu dudng, NHS tu hoc tap nang cao kién
thirc, k¥ nang thyc hanh chuyén mén nhu: Trang bi céc tai liéu (sach, bao, tap
chi, Internet...) cap nhat kién thirc luu gitr tai cac khoa, tram Y té.

- Phong Dleu dudng phdi hop véi cac khoa phong, tram y té, bd phan co
lién quan to chirc tong két danh gia hoat dong dinh ky quy, nam.

2. Tang cuwong nang cao nang luc thue hanh cac quy trinh ky thuat
chiim séc cho hé Piéu dudng

- Phong Piéu dudng phdi hop voi phong Ké hoach nghiép vu xay dung_ ké
hoach tap huan, cir vién chirc hé Piéu dudng tham gia cac 16p tap hudn nham
cap nhat kién thirc chuyén mon vé chim soc, tu van GDSK, phuc hdi chirc ning,
dao tao cac nd1 dung méi ban hanh ¢ lién quan

- Bao tao cho nhan vién médi tuyén dung va hoc sinh tham gia thyc tap tai
bénh vién (Piéu dudng, ho sinh, k¥ thuat vién, ho 1y, y cong).

- Phong diéu dudng phdi hop véi phong Ké hoach nghiép vu tang cuong
cong tac kiém tra giam sat viéc tudn thu thuc hién quy trinh chuyén mon chim
soc nguoi bénh, kiém soat nhiém khuan, tiép don, cong khai dich vu kham chira
bénh, st dung thudc hop 1y an toan cho ngudi bénh. .., nham hd trg va nhic nho
kip thoi nhitng hanh vi sai, thay d6i phong cach giao tiép va nhiing théi quen
khong phu hop, xay dung phong cach nhanh nhen, chu dong, tu giac, sang tao
va phoi hop. Trién khai thuc hién tot béo cdo su ¢b y khoa.

- Trién khai 4p dung phan cip chim sdc ngudi bénh phu hop tai cac khoa.
Piéu dudng phai theo ddi va béo cao bac sy kip thoi dién bién ngudi bénh, trung
thue trong thuc hién y 1énh bac sy, phdi hop véi bac sy diéu tri trong viéc ghi
dién bién ngudi bénh trong hd so bénh éan, dam bao nguoi bénh dugc theo doi
cham s6c phu hop vaéi tinh trang bénh va phéan cap cham soc.

3. Nang cao y dirc, thure hién tot quy tic giao tiép Gng xir, thay doi tac
phong, thai d¢ phuc vu hudng t6i sy hai long ngu’0’1 bénh

- Tiép tuc duy tri ddo tao nang cao ky nang giao tiép, thai d6 phuc vu cho
Piéu dudng, Ho sinh va Ky thuat vién; thuc hién t6t Thong tu s6 07/2014/TT-
BYT va Quyét dinh s6 2151/QD-BYT; to chitc cam két, danh gia va bao cao
theo quy dinh.



- T6 chire sinh hoat Hoi dong ngudi bénh cp don vi va cap khoa. To chirc
thue hién t6t viéc di budng ctia Diéu dudng truong khoa nham phat hién va xu
1y kip thoi cac phan anh, kién nghi ctia ngudi bénh. Phong Diéu dudng phdi hop
v0i cac bo phan c6 1ién quan thyuc hién danh gia khao sat sy hai long cua nguoi
bénh, cap nhat 1én phan mém Quan 1y chat luong theo dung quy dinh.

- Piéu dudng, HO sinh, K§ thuat vién tai cac khoa, phong, tram y té thuc
hién duy tri tt 5S tai don vi. Xay dung méi truong don vi Xanh - Sach - Dep,
dam bao sach s¢€, gon gang, khoa hoc, co déy du nudc uéng, ghé ngéi. Trang bi
day du cac d6 dung ca nhan cho nguoi bénh khi nim vién.

- Cai cach céc thu tuc hanh chinh de glam thot gian cho kham cua nguoi
bénh, gitip Pidu dudng gianh thoi gian gan gili cham soc, tu van, gido duc stc
khée cho ngudi bénh.

4. Nang cao niing lwe tw vin gido duc sirc khée ciia Piéu dudng cho
nguwoi bénh

- Tiép tuc duy tri thudng xuyén cong tac truyén thong gido duc ste khoe,
phong Piéu dudng phdi hop véi cac khoa xay dung hoan thién goc truyén thong,
dam bdao day da phuong tién truyén thong, bo sung td roi, tranh tuyén truyén,
mo kénh truyén thong trén TV thudng xuyén..

- Ra soat bo sung xay dung tai liéu truyen thong gido duc strc khoe phu
hop v61 m6 hinh tai don vi. T6 chuc tap huan, giam sat Diéu dudng, Ho sinh
thuc hién Quy dinh vé cong tac truyén théng trong cong tac chim soc nguoi
bénh.

IV. TO CHUC THUC HIEN

- Phong Diéu dudng phdi hop véi phong Ké hoach nghiép vu cha dong
xay dung ké hoach tap huén, dao tao lién tuc, dao tao lai.

- Phéi hop v6i phong To chtic hanh chinh tham muu va dé xuat phuong
an dam bao nhan luc cho cong tac kham chita bénh trong d6 c6 dbi twong Diéu
dudng, HO sinh, KTV

- Phong Tai chinh ké toan chiu trach nhiém ngudn kinh phi hoat dong diéu
dudng toan bénh vién nam 2021.

- C4c khoa, tram y té trién khai thuc hién t6t cac ndi dung cham soc nguoi
bénh theo ké hoach.

GIAM DOC

Noi nhdn:
-SoY té (blc);
- Ban giam ddc;
- Céc khoa,phong, tram y té;
- Luu VT, BD.

Lé& Thi Thiy



SO Y TE BPAKLAK CONG HOA XA HQI CHU NGHIA VIET NAM

TTYT HUYEN M’DRAK Péc Lap - Ty Do - Hanh Phic.
Sb: 26 /KH-TTYT M Drik, ngay28thang 01 nam 2021.
KE HOACH

Kiém tra, giam sat cong tac Piéu dwéng nim 2021

1. Muc dich

- Kiém tra, giam sat cong tac CSNB - KSNK tai Trung tim Y té.

- Nang cao chat luong cham séc hudng toi sy hai 10ng cua bénh nhan va
nguoi nha bénh nhan.

2. P6i twong ap dung

- DD, NHS, KTV, HL... cong tac tai cac khoa 1am sang, can lam sang TTYT
huyén M’Drak.

3. Noi dung kiém tra, giam sat

- Cong tac cham soc nguoi bénh theo Thong tu 07/2011/TT-BYT ngay
26/01/2011 cuia Bo Y té.

- Quy dinh y dtrc, quy tic ing Xt giao tiép.

- Cong tac truyén thong gido duc stc khoe.

- Thyc hién quy trinh k¥ thuat cham séc.

4. Thoi gian kiém tra, giam sat

- Giam sat dinh ky vao thir 3 va thir 5 hang tuan tat ca cac khoa hé diéu tri.

- Kiém tra dot xuat mot tuan mot 1an va khi can.

- Kiém tra viéc thuc hién cac quy trinh k¥ thuat theo lich cu thé sau:

Thoi gian Noi dung Pia di¢m
, 1 en Khoa: HSCC, Ngoai TQ, N- N-N,
Thang 4 | Quy trinh tiém tinh mach CSSKSS
Thang 5 | Quy trinh thay bang Khoa Ngoai TQ, CSSKSS
, . A g Khoa: HSCC, Ngoai TQ, N- N-N,
Thang 6 | Quy trinh truyén dich CSSKSS
Thang 7 | Quy trinh tam bé Khoa CSSKSS
Thana 8 Quy tinh cho NB uong Khoa: HSCC, Ngoai TQ, N- N-N,
9° | thube CSSKSS
Thang 9 | Quy trinh thd Oxy Khoa: Ngoai TQ, HSCC, CSSKSS
. 1 A Ll A .| Khoa: HSCC, Ngoai TQ, N- N-N,
Thang 10 | Quy tinh tlc?m bap nong, sau CSSKSS
Thang 11 | QuY trinh [y mau, ehdm - fieoq N-CHHA, YHCT
. . Khoa: HSCC, Ngoai TQ, N- N-N,
Thang 12 | Ghi chép HSBA CSSKSS




5. To chirc thye hién

- Phong diéu dudng phdi hop véi phong KHNV, khoa KSNK tién hanh kiém
tra giam sat theo ké hoach va tong hop bao cdo két qua cho Ban giam déc vao ngay
25 hang thang.

- Piéu dudng trudong cac khoa phéi hop, tao diéu kién cho bo phan kiém tra,
giam sat lam viéc theo ding ké hoach.

Trén day 1a ké hoach kiém tra, gidm sat cong tac diéu dudng tai cac hé diéu
tri nam 2021. Pé nghi cac khoa, phong nghiém tic trién khai thyc hién.

GIAM POC

Noi nhan:
- Ban giam déc;
- Céc khoa, phong hé diéu tri (t/h);
- Luu BD.

Lé Thi Thiy



SO Y TE PALAK

TTYT HUYEN M’DRAK

S6:28 IKH-TTYT

KE HOACH

Sinh hoat chuyén dé vé cong tic diéu dudng

I. MUC PICH, YEU CAU

1. Muc dich

Cuing cd, cap nhat kién thirc, nang cao trinh do chuyén mén, k¥ ning chim soc
bénh nhan, han ché sai sot, han ché tir vong, nang cao chat lugng cham soc, gop phan
lam tang sy hai long ctia nguoi bénh, gia dinh nguoi.

2. Yéu ciu

Pé dam bao chat luong yéu cau tat ca Y sy, Piéu dudng, Ky thuat vién, Ho sinh
cac khoa 1am sang hé diéu tri tham gia day du cac budi sinh hoat do phong Diéu dudng
t6 chtrc va tham gia thao luan.

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phiic.

M’Drdk, ngay 28 thang 01 nam 2021

II. NOI DUNG
Ngay/thang No¢i dung Pon vi thuc hién Ghi chu

Thang 3 | Quy tic GTUX Phong diéu dudng

Thang 4 | Dy phong va chim soc loét ép | Khoa Hoi Strc-Cap ctru

Thang 5 | Phong ngira chuan trong cac co KSNK
sOyte

Thang 6 | Cap nhat chan doan, xu tri Phong KHNV
Shook phéan vé

Thang 9 | Tu van nudi con bang sitame | Cham séc sitc khoe sinh

san

Thang 10 | Nhiém trung ngoai khoa va Khoa Ngoai TQ
cham soc

Thang 11 | Cham s6c¢ bénh nhan dat sonde Noi - Nhi - Nhiém
tiéu

III. THANH PHAN, THOI GIAN, PIA PIEM
1. Thanh phan tham gia
Tat ca Y sy, Piéu dudng, Ho sinh, K thuit vién cua cac khoa 1am sang hé
diéu tri (ké ca nghi truc).




2. Pia diém

Hoi trudng co so 1 - Trung tdm y t& huyén M’Drak

3. Thoi gian

- 14 gio 00 pht chiéu tht 5 tuan tha 3 hang thang (Néu co thay d6i Phong Diéu
dudng s€ co trach nhi€ém bao trudce)

- M&i bubi sinh hoat khoang 45 phit: bao cao 01 bai/ 30 phut, thao luén 15
phat

IV. TRACH NHIEM

- Céc khoa, phong dugc phan cong ¢6 trach nhiém chuén bi tai liéu, bao cdo
vién. Noi dung béo céo duge chuin bi dudi dang Powerpoint va duoc chuyén vé
Phong Piéu dudng trude khi td chirc 3 ngay qua dia chi email:

vothanhtam2621992 @gmail.com

- Piéu dudng trudng, Ho sinh truong cac khoa cé trach nhiém don déc Y sy,
Diéu dudng, Ho sinh, K¥ thuét vién trong khoa tham gia day du, dung gio va bao céo
danh sach cho Phong Piéu dudng trude khi tién hanh sinh hoat.

Trén day 1a ké hoach sinh hoat chuyén dé diéu dudng nam 2021. Dé nghi cac
khoa, phong nghiém tuc trién khai thuc hién.

o GIAM DOC
Noi nhan: ~ i

“BGD (b/c)

- Céc khoa, phong hé diéu tri (t/h);

- Luu BD.

Lé Thi Thiy



SO Y TE PAKLAK CONG HOA XA HOI CHU NGHIA VIET NAM

TTYT HUYEN M’DRAK Poc Lap - Tw Do - Hanh Phuc.
S6:27 /KH-TTYT M Drak, ngay28 thang 01 ndm 2021.
KE HOACH

SINH HOAT HOI PONG NGUOI BENH

I. MUC TIEU

- Hop héi ddng nguoi bénh 14 hoat dong thuong quy cia Trung tAm y té
véi muc dich khuyén khich nguoi bénh va gia dinh ngudi bénh c6 thé trao ddi,
chia sé, dong godp ¥ kién trong qua trinh diéu tri. Pong thoi tuyén truyén giup
nguoil bénh, nguoi nha ngudi bénh c6 thém nhimg kién thtrc ty theo ddi cham
soc phong ngura bénh, néng cao hi¢u qua trong diéu tri bénh va giup Trung tim
Y té nang cao chat lugng phuc vu hudng t&i su hai 1ong cia nguoi bénh.

- Van dong nguoi bénh/nguoi nha co trach nhiém thuc hién ndi quy, quy
dinh, quyén lo1 va nghia vu ctia minh.

1. NOI DUNG SINH HOAT

1. Pho bién luat Bao hiém x4 hoi Y té va cac chinh sach c6 lién quan.

2. Pho bién noi quy, quy dinh cua don vi cho ngudi bénh/ngudi nha nguoi
bénh diéu tri nodi tra.

3. Pho bién quyén va nghia vu cta nguoi bénh.

4, Truyen thong cach ty theo doi va phong mot s bénh thuong gip.

5. Truyén théng mot s6 ché do an bénh 1y.

111. POI TUQNG, THOI GIAN, PIA PIEM

1. P6i twong tham du

- Toan bd nguoi bénh va nguoi nha ngudi bénh dang diéu tri noi tra tai
Trung tim Y té.

- Moi dai dién Ban giam dbe Trung tam 'Y té.

- Thanh vién phong Piéu dudng, Piéu dudng truong cac khoa Lam sang.

2. Thoi gian, dia diém

- Sinh hoat Hoi dong ngudi bénh cip khoa: T chirc tai cac khoa Lam
sang, thoi gian 14h thr nim hang tuan, trir th ndm cta tudn cudi thang.

- Sinh hoat hoi déng ngudi bénh cap toan trung tam: T chirc tai hoi
truong co sé 1 - TTYT M’Drék, thoi gian 14h tha 5 cta tudn cudi thang.

VI. TO CHUC THUC HIEN

- Cac khoa 1am sang chiu trach nhi¢m chuan bi ndi dung sinh hoat cép
khoa. Chiu trach nhiém moi nguoi bénh/ngudoi nha nguoi bénh 1én tham dy sinh
hoat hoi ddng nguoi bénh cip toan trung tam.

- Phong Piéu dudng chiu trach nhiém chuan bi ndi dung sinh hoat hoi
d6ng ngudi bénh toan trung tam.

- Phong T chitc (BO phan IT) chuan bi loa, 4m thanh, may chiéu.



Trén day la ké hoach sir}h hoat ho1 déng nguoil bénh nam 2021. pé nghi
cac khoa, phong nghiém tuc trién khai thuc hién.

GIAM POC

Noi nhan:
- Ban giam déc;
- Céc khoa, phong hé diéu tri (t/h);
- Luu BD.

-m—“"—---

Lé Thi Thiy
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